

ANNEXURE 2


The role of the Technical Volunteer

__________________________________________________________________________

1
What is a Technical Volunteer?


A Technical Volunteer is a lay person who:

· Has been trained to install and maintain satellite equipment as used by the Church

· Is loyal and reliable

· Is willing to serve the church without time payment

· Is willing to assist with technical matters when requested

· Serves in his home country and area

2 Work that may be done by Technical Volunteers

· Site surveys feasibility studies before placing orders

· Setting up new sites

· Troubleshooting

· Annual and other maintenance, including changing components

· Training of local operators

· Pre-broadcast inspections (1 week)

· Inspections and tests after storms / disasters

· Acting as a "reserve" when usual technical support not available

· Checking that local leaders are aware of forthcoming programs

· Feedback to us, including updating email addresses, etc.

· Be additional sources of information re broadcasts

· Promote the installation and use of downlink equipment 

· Helping with consumer research


3
Attitudes of a Technical Volunteer


The Technical Volunteer is firstly a Christian, and secondly a Technical Vounteer.


What does this mean?   As a follower of Jesus Christ, the TV should have the following characterisics:

· Seeks to serve others and is humble and teachable

· Looks for opportunities to be helpful

· Never seeks "first place", attention or thanks for himself

· Respects appointed leaders

· Is tactful and diplomatic

· Is happy for someone else to receive the praise

· Is part of the solution and not part of the problem

· Helps others to be successful

· Regards others as equals and respects their rights

· Takes a spiritual interest in and prays for the programs

4
Making yourself known to the leadership


Where you are not well known in the congregation, and desire to be of assistance, introduce yourself to the pastor and leaders.   Tell them where you live and the kind of technical training you have - preferably in writing, including your phone and contact numbers.   Offer to help with the technical side of the church programs.   


Where some other person has been given responsibility for technical matters, offer to be an assistant to that person, and to step into his place, if you are called on to do so.


Respect his responsibilities and do not make any major changes without consulting with him.

5
Reports & records

Potential problem areas

Where a volunteer notes a technical problem area, which he / she is unable to do anything about, 

· Bring it to the attention of local technical person & leader

· If no response within a reasonable time,  offer to assist to fix the problem.

Activity record

ATN Technical would appreciate receiving reports from all Technical Volunteers immediately after they have done work, such as:

· Name of church & city

· Type of work done

· Date & Time taken

Program reports

Where you have supported / attended a program, a brief report to ATN would be appreciated, such as:

· Picture and sound quality

· Whether translated languages clear

· Estimated number attending

· Suggestions for improvement

Send to all reports to the Technical Reports email address given on the web site (at present: atn@telkomsa.net)

6
Newsletters


A Technical Volunteer is entitled to receive regular ATN newsletters and information about coming events. 

___________________________________________________________

How to register as a Technical Volunteer



Please send an email to the address below, giving the following details:




Name, email address, phone numbers



Technical training & experience



Name of church, town / city you belong to



Use this address:  atn@telkomsa.net

___________________________________________________________________________
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